Maine Health Data Organization
Hospital Financial Information
Part 1

2007 — 2011 Select Financial Information by Data Element/Ratio

Comprised of tables for select data elements and ratios containing all of Maine’s 39 non-
governmental hospitals arrayed by hospital peer groups as determined by the Maine Hospital
Association (MHA). The peer groups are based upon bed size, revenue, critical access designation
(CAH), and specialty. When data are available, the tables include a comparison of the Maine (ME),
Northeast, and U.S. median as reported from the 2013 INGENIX, “Almanac of Hospital and Financial
& Operating Indicators”, publication. The Northeast comparison includes the states of Connecticut,
Maine, Massachusetts, New Hampshire, New Jersey, New York, Pennsylvania, Rhode Island, and
Vermont.

Note: In FY2011, Stephens Memorial Hospital moved from Peer Group D to E.



Maine Hospital Designation
August 31, 2011

Hospital Name Peer Group
Acadia Hospital Corporation
Aroostook Medical Center, The (TAMC)
Blue Hill Memorial Hospital
Bridgton Hospital
Calais Regional Hospital
Cary Medical Center
Central Maine Medical Center
Charles A. Dean Memorial Hospital
Down East Community Hospital
Eastern Maine Medical Center
Franklin Memorial Hospital
Henrietta D. Goodall Hospital
Houlton Regional Hospital
Inland Hospital
Maine Coast Memorial Hospital
Maine Medical Center
MaineGeneral Medical Center
Mayo Regional Hospital
Mercy Hospital
Mid Coast Hospital
Miles Memorial Hospital
Millinocket Regional Hospital
Mount Desert Island Hospital
New England Rehabilitation Hospital
Northern Maine Medical Center
Parkview Adventist Medical Center
Penobscot Bay Medical Center
Penobscot Valley Hospital
Redington-Fairview General Hospital
Rumford Community Hospital
Sebasticook Valley Hospital
Southern Maine Medical Center
Spring Harbor Hospital
St. Andrews Hospital
St. Joseph Hospital
St. Mary's Regional Medical Center
Stephens Memorial Hospital*
Waldo County General Hospital
York Hospital
* In FY2011, Stephens Memorial Hospital moved from Peer Group D to E.
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Profitability Ratios

Provides information on the ability of the organization to produce a profit. Few hospitals could remain
financially viable without a profit (or excess of revenues over expenses), especially over a long period of
time. Cash flow would not be sufficient to meet normal cash requirements such as debt principal and
investment in fixed or current assets. Six measures of profitability are included:

Operating Margin
Non-operating Revenue Margin
Total Margin

Return on Equity
Net Operating Income (Operating Surplus or Loss)

Total Surplus/Deficit (Total Surplus or Loss)



Peer Group A Median -- 4 Hospitals
Central Maine Medical Center
Eastern Maine Medical Center
MaineGeneral Medical Center
Maine Medical Center

Peer Group B Median -- 8 Hospitals
Aroostook Medical Center, The (TAMC)
Mercy Hospital
Mid Coast Hospital
Penobscot Bay Medical Center
Southern Maine Medical Center
St Joseph Hospital
St Mary's Regional Medical Center
York Hospital

Peer Group C Median -- 4 Hospitals
Cary Medical Center
Franklin Memorial Hospital
Henrietta D. Goodall Hospital
Maine Coast Memorial Hospital

Peer Group D Median -- 5 Hospitals
Inland Hospital
Miles Memorial Hospital
Northern Maine Medical Center
Parkview Adventist Medical Center
Stephens Memorial Hospital**

Peer Group E Median -- 16 Critical Access Hospitals
Blue Hill Memorial Hospital
Bridgton Hospital
Calais Regional Hospital
Charles A. Dean Memorial Hospital
Down East Community Hospital
Houlton Regional Hospital
Mayo Regional Hospital
Millinocket Regional Hospital
Mount Desert Island Hospital
Penobscot Valley Hospital
Redington-Fairview General Hospital
Rumford Community Hospital
St Andrews Hospital
Sebasticook Valley Hospital
Stephens Memorial Hospital**
Waldo County General Hospital

Peer Group F Median -- 2 Private Psychiatric Hospitals
Acadia Hospital Corporation
Spring Harbor Hospital

Peer Group G Median -- 1 Rehabilitation Hospital
New England Rehabilitation Hospital

Operating Margin
Maine Health Data Organization
Hospital Financial Report Part I

All Maine Hospitals Median
* Northeast Median
* U.S. Median

1.92% 1.74% 2.43% 3.28% 3.71%
1.18% 0.17% 1.39% (1.56%) (2.97%)
0.99% 3.30% 2.33% 1.64% 2.58%
2.67% (2.35%) 2.53% 4.92% 4.84%
7.94% 6.48% 7.34% 6.25% 5.95%

1.19% (0.06%) 1.49% 1.43% 2.30%
0.39% (1.19%) 0.93% (0.04%) 3.11%
2.13% (0.34%) (2.91%) (9.20%) (9.07%)
4.07% 1.02% 3.09% 2.18% 4.39%

(0.21%) 0.34% (0.05%) (3.29%) 0.33%
0.75% 0.11% 1.27% 0.68% 1.89%

(0.99%) (1.01%) 4.99% 5.90% 9.05%
7.04% 3.93% 5.10% 4.57% 2.71%
1.62% (0.23%) 1.71% 2.80% 1.88%

1.94% 3.15% 0.14% 0.31% 3.63%

(0.94%) 2.54% (1.83%) 0.12% 8.16%
3.87% 4.78% 2.11% 2.98% 1.82%
0.02% (2.89%) (9.82%) 0.51% 1.11%
3.92% 3.76% 3.57% (1.83%) 5.45%

2.37% 1.61% (0.37%) 1.27% 3.11%
2.37% 3.06% 3.61% 1.27% 3.88%

(1.13%) 1.61% (0.37%) 1.57% 4.29%
3.60% (0.88%) (3.84%) (6.28%) (0.37%)

(22.70%) (13.57%) (6.61%) (2.69%) 2.34%

11.14% 7.06% 6.07% 6.11% t

3.39% 1.88% 2.08% 0.09% 1.99%

(7.40%) (4.97%) (14.98%) 8.68% 2.34%
4.35% 6.60% 7.24% 7.41% 15.82%

(2.81%) 0.60% (1.38%) (5.23%) (2.21%)

(0.47%) 0.10% (3.85%) (2.89%) 10.44%
8.34% 7.39% (1.94%) (1.81%) (2.23%)
3.77% 7.54% 2.08% (0.32%) (0.42%)
5.85% 4.25% 5.57% 0.25% 1.13%
3.39% 1.49% 2.60% 2.88% 1.72%
0.42% (6.23%) (0.93%) (2.41%) (1.52%)
2.25% (0.85%) 0.26% 0.09% 1.59%
7.10% 5.31% 5.23% 1.70% (0.98%)
7.95% 1.88% 4.18% (3.71%) 11.97%
1.33% (3.55%) (5.89%) (0.22%) 2.26%
2.99% 8.45% 5.14% 4.27% 3.42%

t + t + 10.70%
4.13% 2.48% 3.70% 5.55% 10.41%

7.30% 2.50% 2.13% 1.94% 3.01%

12.68% 2.87% 3.04% 2.90% 4.33%
1.92% 2.14% 1.22% 0.98% 1.69%

17.23% 17.70% 11.62% 20.39% 22.80%

17.23% 17.70% 11.62% 20.39% 22.80%

2.37% 1.61% 2.08% 0.98% 2.34%

t t t t +
t t t t t

* Almanac of Hospital Financial and Operating Indicators 2013 (INGENIX)

1 Data not available or not applicable

**FY 2011 Stephens Memorial changed from Peer Group D to E




Non-Operating Revenue Margin

Maine Health Data Organization
Hospital Financial Report Part I

Peer Group A Median -- 4 Hospitals 35% 20% 16% 19% 15%
Central Maine Medical Center 27% 68% 11% (3%) 6%
Eastern Maine Medical Center 38% 16% (30%) 35% 12%
MaineGeneral Medical Center 54% (77%) 338% 22% 19%
Maine Medical Center 32% 24% 22% 16% 23%

Peer Group B Median -- 8 Hospitals 54% 83% 73% 26% 10%
Aroostook Medical Center, The (TAMC) 55% (84%) 19% 122% 12%
Mercy Hospital 52% 95% 176% (4%) 6%
Mid Coast Hospital 43% 69% 26% 28% 22%
Penobscot Bay Medical Center 113% 84% 106% (46%) 81%
Southern Maine Medical Center 87% 87% 142% 63% (13%)
St Joseph Hospital 182% (1688%) 5% 13% 8%
St Mary's Regional Medical Center 13% 1724% 40% 23% (104%)
York Hospital 52% 82% 276% 38% 61%

Peer Group C Median -- 4 Hospitals 84% 20% 1% (87%) (13%)
Cary Medical Center 775% 10% (9%) 38% 5%
Franklin Memorial Hospital 32% 23% 7% 10% (31%)
Henrietta D. Goodall Hospital 100% 18% 32% (183%) (707%)
Maine Coast Memorial Hospital 67% 22% (5%) (270%) 11%

Peer Group D Median -- 5 Hospitals 15% 10% (15%) 14% 33%
Inland Hospital 19% 12% (15%) 28% 16%
Miles Memorial Hospital (4748%) 45% 78% 37% 15%
Northern Maine Medical Center 15% (111%) (87%) 2% 347%
Parkview Adventist Medical Center (2%) (18%) (21%) (7%) 50%
Stephens Memorial Hospital** 23% 10% 6% 14% t

Peer Group E Median -- 16 Critical Access Hospitals 24% 9% 3% 22% 17%
Blue Hill Memorial Hospital (27%) (32%) 8% 0% 25%
Bridgton Hospital 36% 9% (4%) 9% 4%
Calais Regional Hospital (8%) 32% (46%) (11%) (9%)
Charles A. Dean Memorial Hospital 682% 71% 3% (9%) 18%
Down East Community Hospital 12% 5% (4%) (68%) (31%)
Houlton Regional Hospital (389%) (40%) 450% 69% 187%
Mayo Regional Hospital 24% 1% 16% 82% (12%)
Millinocket Regional Hospital 40% 58% (84%) 22% 31%
Mount Desert Island Hospital 89% (373%) 5237% 9858% 329%
Penobscot Valley Hospital 10% 13% (83%) 47% 16%
Redington-Fairview General Hospital 39% 41% 38% 32% 239%
Rumford Community Hospital 20% 18% (5%) (19%) 3%
St Andrews Hospital 75% (39%) (36%) 110% 51%
Sebasticook Valley Hospital 18% 6% 4% 15% 21%
Stephens Memorial Hospital** T T t T 1%
Waldo County General Hospital 52% 59% 29% 40% 12%

Peer Group F Median -- 2 Private Psychiatric Hospitals 32% 9% 15% 14% 12%
Acadia Hospital Corporation 6% 15% 24% 3% 15%
Spring Harbor Hospital 57% 3% 6% 25% 9%

Peer Group G Median -- 1 Rehabilitation Hospital 6% 3% 0% 0% 0%
New England Rehabilitation Hospital 6% 3% 0% 0% 0%

All Maine Hospitals Median 36% 15% 7% 16% 12%

* Northeast Median t t t t t

* U.S. Median + + + t +

* Almanac of Hospital Financial and Operating Indicators 2013 (INGENIX)

t Data not available or not applicable

**FY 2011 Stephens Memorial changed from Peer Group D to E




Total Margin

Maine Health Data Organization
Hospital Financial Report Part I

Peer Group A Median -- 4 Hospitals 3.63% 2.22% 1.68% 4.37% 4.41%
Central Maine Medical Center 1.60% 0.53% 1.56% (1.51%) (3.18%)
Eastern Maine Medical Center 1.59% 3.90% 1.80% 2.51% 2.91%
MaineGeneral Medical Center 5.67% (1.32%) (1.11%) 6.23% 5.92%
Maine Medical Center 11.25% 8.34% 9.19% 7.33% 7.61%

Peer Group B Median -- 8 Hospitals 3.84% (0.15%) 2.36% 2.40% 2.61%
Aroostook Medical Center, The (TAMC) 0.88% (0.64%) 1.14% 0.21% 3.53%
Mercy Hospital 4.35% (8.05%) 3.57% (8.83%) (9.70%)
Mid Coast Hospital 6.90% 3.25% 4.10% 2.99% 5.55%
Penobscot Bay Medical Center 1.60% 2.02% 0.92% (2.23%) 1.69%
Southern Maine Medical Center 5.54% 0.84% (3.12%) 1.81% 1.67%
St Joseph Hospital 1.19% (0.06%) 5.25% 6.69% 9.73%
St Mary's Regional Medical Center 7.99% (0.25%) 8.25% 5.88% 1.34%
York Hospital 3.34% (1.30%) (1.00%) 4.47% 4.72%

Peer Group C Median -- 4 Hospitals 7.23% 3.79% 0.30% 0.18% 3.72%
Cary Medical Center 0.14% 2.82% (1.67%) 0.19% 8.57%
Franklin Memorial Hospital 5.58% 6.11% 2.27% 3.30% 1.39%
Henrietta D. Goodall Hospital 8.87% (3.53%) (15.19%) 0.18% 0.14%
Maine Coast Memorial Hospital 11.10% 4.77% 3.40% (0.49%) 6.05%

Peer Group D Median -- 5 Hospitals 2.93% 2.91% (1.70%) 1.77% 4.57%
Inland Hospital 2.93% 3.46% 3.15% 1.77% 4.60%
Miles Memorial Hospital (0.02%) 2.91% (1.70%) 2.46% 4.99%
Northern Maine Medical Center 4.22% (0.41%) (2.02%) (6.40%) 0.15%
Parkview Adventist Medical Center (22.18%) (11.29%) (5.41%) (2.50%) 4.54%
Stephens Memorial Hospital** 14.04% 7.78% 6.45% 7.00% t

Peer Group E Median -- 16 Critical Access Hospitals 5.11% 3.49% 0.14% 1.36% 2.79%
Blue Hill Memorial Hospital (5.75%) (3.72%) (16.53%) 8.71% 3.11%
Bridgton Hospital 6.63% 7.18% 7.01% 8.10% 16.40%
Calais Regional Hospital (2.60%) 0.87% (0.94%) (4.70%) (2.02%)
Charles A. Dean Memorial Hospital 0.08% 0.36% (3.96%) (2.65%) 12.46%
Down East Community Hospital 9.39% 7.75% (1.86%) (1.07%) (1.69%)
Houlton Regional Hospital 0.79% 5.50% (0.61%) (1.04%) 0.48%
Mayo Regional Hospital 7.59% 4.30% 6.56% 1.36% 1.01%
Millinocket Regional Hospital 5.56% 3.49% 1.44% 3.64% 2.46%
Mount Desert Island Hospital 3.55% (1.26%) 0.02% 0.02% 0.65%
Penobscot Valley Hospital 2.51% (0.98%) 0.14% 0.17% 1.88%
Redington-Fairview General Hospital 11.12% 8.74% 8.11% 2.48% 0.69%
Rumford Community Hospital 9.71% 2.27% 4.00% (3.09%) 12.27%
St Andrews Hospital 5.11% (2.52%) (4.28%) 2.21% 4.54%
Sebasticook Valley Hospital 3.63% 8.96% 5.36% 4.97% 4.31%
Stephens Memorial Hospital** t T T t 10.77%
Waldo County General Hospital 8.27% 5.88% 5.14% 8.93% 11.65%

Peer Group F Median -- 2 Private Psychiatric Hospitals 8.87% 2.77% 2.64% 2.15% 3.47%
Acadia Hospital Corporation 13.36% 3.34% 3.98% 3.00% 5.07%
Spring Harbor Hospital 4.37% 2.20% 1.30% 1.29% 1.86%

Peer Group G Median -- 1 Rehabilitation Hospital 18.06% 18.13% 11.65% 20.41% 22.81%
New England Rehabilitation Hospital 18.06% 18.13% 11.65% 20.41% 22.81%

All Maine Hospitals Median 4.37% 2.27% 1.44% 1.81% 3.53%

* Northeast Median 2.90% 1.00% 1.50% 2.10% 2.50%

* U.S. Median 4.20% 2.30% 2.70% 3.40% 3.40%

* Almanac of Hospital Financial and Operating Indicators 2013 (INGENIX)

1 Data not available or not applicable

**FY 2011 Stephens Memorial changed from Peer Group D to E




Return on Equity

Maine Health Data Organization
Hospital Financial Report Part I

Peer Group A Median -- 4 Hospitals 6.24% 5.90% 5.00% 8.76% 8.88%
Central Maine Medical Center 4.69% 1.61% 5.01% (5.93%) (13.56%)
Eastern Maine Medical Center 3.72% 10.64% 4.99% 6.77% 7.85%
MaineGeneral Medical Center 7.78% (1.99%) (1.93%) 11.50% 9.90%
Maine Medical Center 12.74% 10.18% 13.90% 10.76% 13.29%

Peer Group B Median -- 8 Hospitals 7.43% (0.37%) 4.91% 3.98% 6.25%
Aroostook Medical Center, The (TAMC) 2.69% (1.96%) 3.40% 0.62% 9.94%
Mercy Hospital 7.56% (14.69%) 7.10% (18.43%) (27.37%)
Mid Coast Hospital 10.07% 5.04% 6.42% 4.51% 8.35%
Penobscot Bay Medical Center 3.41% 4.44% 2.23% (5.62%) 4.14%
Southern Maine Medical Center 9.10% 1.24% (5.80%) 3.45% 3.22%
St Joseph Hospital 3.21% (0.27%) 22.79% 27.89% 47.12%
St Mary's Regional Medical Center 15.54% (0.46%) 13.84% 9.24% 2.20%
York Hospital 7.30% (3.63%) (2.96%) 12.83% 11.69%

Peer Group C Median -- 4 Hospitals 10.79% 10.29% 0.02% 0.46% 7.43%
Cary Medical Center 0.43% 8.75% (5.13%) 0.56% 22.94%
Franklin Memorial Hospital 9.09% 14.92% 5.18% 7.21% 3.05%
Henrietta D. Goodall Hospital 12.49% (4.93%) (27.95%) 0.37% 0.29%
Maine Coast Memorial Hospital 30.38% 11.82% 8.40% (1.01%) 11.80%

Peer Group D Median -- 5 Hospitals 8.41% 10.80% 9.60% 5.28% 11.32%
Inland Hospital 8.41% 10.80% 9.60% 5.28% 13.76%
Miles Memorial Hospital (0.07%) 8.63% (4.96%) 4.78% 8.87%
Northern Maine Medical Center 11.04% (1.05%) (4.99%) (18.88%) 0.46%
Parkview Adventist Medical Center (850.23%) 131.37% 40.87% 106.23% 168733.44%
Stephens Memorial Hospital** 22.81% 13.09% 10.49% 11.03% t

Peer Group E Median -- 16 Critical Access Hospitals 9.63% 7.12% 0.83% 2.05% 6.01%
Blue Hill Memorial Hospital (7.56%) (5.92%) (32.89%) 17.42% 5.64%
Bridgton Hospital 14.48% 14.77% 13.39% 14.47% 24.73%
Calais Regional Hospital (7.60%) 2.66% (2.91%) (17.74%) (10.09%)
Charles A. Dean Memorial Hospital 0.90% 5.49% (57.35%) (40.42%) 63.80%
Down East Community Hospital 21.48% 17.79% (4.41%) (2.82%) (5.64%)
Houlton Regional Hospital 4.36% 27.51% (3.09%) (5.51%) 2.74%
Mayo Regional Hospital 12.91% 7.12% 10.68% 2.05% 1.61%
Millinocket Regional Hospital 11.79% 7.42% 3.20% 7.58% 4.59%
Mount Desert Island Hospital 9.63% (3.22%) 0.05% 0.07% 2.00%
Penobscot Valley Hospital 13.25% (5.75%) 0.83% 1.02% 10.86%
Redington-Fairview General Hospital 11.99% 10.13% 10.50% 3.21% 0.81%
Rumford Community Hospital 21.80% 5.01% 8.83% (7.30%) 24.67%
St Andrews Hospital 7.93% (4.01%) (6.78%) 3.46% 6.39%
Sebasticook Valley Hospital 9.22% 22.05% 11.68% 9.78% 8.28%
Stephens Memorial Hospital** t T T t 18.72%
Waldo County General Hospital 9.16% 8.00% 7.26% 11.96% 15.25%

Peer Group F Median -- 2 Private Psychiatric Hospitals 50.90% 16.16% 26.49% 15.43% 20.22%
Acadia Hospital Corporation 83.35% 23.26% 47.97% 25.62% 33.39%
Spring Harbor Hospital 18.44% 9.05% 5.01% 5.25% 7.04%

Peer Group G Median -- 1 Rehabilitation Hospital 51.65% 81.68% 83.47% 118.44% 113.95%
New England Rehabilitation Hospital 51.65% 81.68% 83.47% 118.44% 113.95%

All Maine Hospitals Median 9.16% 7.12% 5.01% 4.51% 8.28%

* Northeast Median 6.60% 2.10% 4.30% 4.60% 5.50%

* U.S. Median 8.30% 4.60% 5.50% 6.20% 6.40%

* Almanac of Hospital Financial and Operating Indicators 2013 (INGENIX)

1 Data not available or not applicable

**FY 2011 Stephens Memorial changed from Peer Group D to E




Net Operating Income (Operating Surplus/Loss)

Maine Health Data Organization
Hospital Financial Report Part I

Peer Group A Median -- 4 Hospitals $ 6,098,046 $ 8,770,170 $ 10,136,706 $ 12,504,556 $ 16,008,888
Central Maine Medical Center $ 2,775,528 % 432,962 $ 3,884,580 $ (4,719,269) $ (8,632,528)
Eastern Maine Medical Center $ 4,748,240 $ 17,107,378 % 12,657,859 $ 9,185,814 $ 14,711,174
MaineGeneral Medical Center $ 7,447,852 % (6,835,219) $ 7,615552 % 15,823,297 $ 17,306,601
Maine Medical Center $ 46,578,000 $ 40,740,000 $ 50,754,000 $ 45,012,000 $ 49,442,185

Peer Group B Median -- 8 Hospitals $ 1,242,194 $ (92,846) $ 1,992,416 $ 1,656,075 $ 3,070,499
Aroostook Medical Center, The (TAMC) $ 366,892 $ (1,114,265) $ 903,690 $ (43,154) $ 3,115,326
Mercy Hospital $ 3,363,322 $ (587,000) $ (5,397,000) $ (16,108,000) $ (17,208,000)
Mid Coast Hospital $ 3,583,368 $ 962,233 $ 3,176,457 $ 2,286,056 $ 5,025,315
Penobscot Bay Medical Center $ (196,859) $ 348,094 $ (60,484) $ (3,725,708) $ 382,593
Southern Maine Medical Center $ 740,010 $ 110,794 $ 1,685,619 $ 1,026,094 $ 3,025,672
St Joseph Hospital $ (802,283) $ (854,526) $ 4,397,457 $ 5,134,186 $ 8,195,466
St Mary's Regional Medical Center $ 8,749,581 $ 4,839,000 $ 6,383,000 $ 6,145,000 $ 4,067,000
York Hospital $ 1,744,378 $ (296,485) $ 2,299,212 % 3,950,743 $ 2,814,978

Peer Group C Median -- 4 Hospitals $ 1,351,253 $ 2,057,932 $ 442,863 $ 217,171 $ 2,752,587
Cary Medical Center $ (394,135) $ 1,178,469 $ (791,523) $ 49,314 $ 3,956,063
Franklin Memorial Hospital $ 2,691,721 % 3,658,425 $ 1,677,248 $ 2,439,324 % 1,549,111
Henrietta D. Goodall Hospital $ 10,785 $ (1,885,941) $ (6,679,649) $ 385,028 $ 900,512
Maine Coast Memorial Hospital $ 2,781,020 $ 2,937,394 $ 3,022,216 $ (1,423,347) $ 4,667,475

Peer Group D Median -- 5 Hospitals $ 968,367 $ 822,071 $ (181,313) $ 766,472 $ 1,583,251
Inland Hospital $ 968,367 $ 1,456,124 % 1,999,409 $ 766,472 $ 2,620,141
Miles Memorial Hospital $ (544,375) $ 822,071 $ (181,313) $ 797,227 $ 2,385,940
Northern Maine Medical Center $ 1,703,096 $ (400,582) $ (1,629,927) $ (2,687,920) $ (163,858)
Parkview Adventist Medical Center $ (7,653,921) $ (4,357,597) $ (2,352,510) $ (910,817) $ 780,561
Stephens Memorial Hospital** $ 4,744,941 $ 3,084,930 $ 2,568,637 $ 2,565,729 T

Peer Group E Median -- 16 Critical Access Hospitals $ 823,444 $ 548,397 $ 681,490 $ 21,158 $ 483,655
Blue Hill Memorial Hospital $ (1,868,297) $ (1,377,076) $ (4,161,543) $ 2,881,341 $ 774,266
Bridgton Hospital $ 1,317,406 $ 2,240,761 $ 2,627,046 $ 2,942,235 $ 7,170,059
Calais Regional Hospital $ (710,145) $ 160,868 $ (367,380) $ (1,419,814) $ (723,099)
Charles A. Dean Memorial Hospital $ (48,768) $ 12,683 $ (488,328) $ (366,337) $ 1,447,721
Down East Community Hospital $ 2,719,543 % 2,461,659 $ (642,885) $ (615,625) $ (788,152)
Houlton Regional Hospital $ 1,354,376 % 3,132,015 $ 876,761 $ (134,983) $ (187,850)
Mayo Regional Hospital $ 2,189,662 $ 1,691,944 $ 2,415,569 $ 103,406 $ 506,307
Millinocket Regional Hospital $ 823,444 $ 367,226 $ 681,490 $ 762,435 $ 461,003
Mount Desert Island Hospital $ 147,378 $ (2,238,239) $ (379,521) $ (1,069,449) $ (721,712)
Penobscot Valley Hospital $ 476,149 $ (184,311) $ 58,236 $ 21,158 $ 397,852
Redington-Fairview General Hospital $ 3,557,610 $ 2,905,861 $ 3,114,604 $ 1,114,242 $ (651,755)
Rumford Community Hospital $ 2,223,631 % 548,397 $ 1,345,755 §$ (1,187,765) $ 4,462,577
St Andrews Hospital $ 261,992 $ (712,703) $ (1,176,280) $ (42,347) $ 424,036
Sebasticook Valley Hospital $ 749,027 $ 2,582,504 $ 1,621,056 $ 1,365,318 $ 1,130,319
Stephens Memorial Hospital** t T T t$ 5,280,960
Waldo County General Hospital $ 1,916,297 $ 1,360,823 $ 2,225,805 $ 3,479,605 $ 7,549,551

Peer Group F Median -- 2 Private Psychiatric Hospitals $ 3,160,948 $ 974,440 $ 903,847 $ 890,497 $ 1,342,559
Acadia Hospital Corporation $ 5,737,358 % 1,228,582 % 1,419,993 $ 1,474,814 $ 2,154,957
Spring Harbor Hospital $ 584,538 $ 720,298 $ 387,700 $ 306,179 $ 530,161

Peer Group G Median -- 1 Rehabilitation Hospital $ 4,983,150 $ 5,271,582 $ 3,247,852 $ 6,388,182 $ 7,360,102
New England Rehabilitation Hospital $ 4,983,150 $ 5,271,582 $ 3,247,852 % 6,388,182 $ 7,360,102

All Maine Hospitals Median $ 1,354,376 $ 720,298 $ 1,419,993 $ 762,435 $ 1,549,111

* Northeast Median t t t 1 t

* U.S. Median 1 t t T t

* Almanac of Hospital Financial and Operating Indicators 2013 (INGENIX)

1 Data not available or not applicable

**FY 2011 Stephens Memorial changed from Peer Group D to E




Total Surplus/Deficit (Total Surplus/Loss)

Maine Health Data Organization
Hospital Financial Report Part I

Peer Group A Median -- 4 Hospitals $ 11,983,826 $ 10,851,951 $ 7,035,185 $ 17,250,654 $ 19,031,344
Central Maine Medical Center $ 3,782,866 $ 1,339,373 % 4,367,612 % (4,570,569) $ (9,221,774)
Eastern Maine Medical Center $ 7,638,807 $ 20,364,529 $ 9,702,758 $ 14,214,623 $ 16,652,185
MaineGeneral Medical Center $ 16,328,845 §$ (3,860,055) $ (3,206,152) $ 20,286,685 $ 21,410,503
Maine Medical Center $ 68,395,000 $ 51,478,000 $ 64,903,000 $ 53,385,000 $ 64,351,185

Peer Group B Median -- 8 Hospitals $ 4,143,874 $ (172,898) $ 2,652,759 $ 2,855,965 $ 3,112,862
Aroostook Medical Center, The (TAMC) $ 824,306 $ (606,083) $ 1,110,276  $ (303,484) $ 3,550,064
Mercy Hospital $ 7,046,943 $ (12,911,000) $ 7,075,000 $ (15,846,000) $ (18,399,000)
Mid Coast Hospital $ 4,640,526 $ 2,396,174 $ 4,195,241 $ 2,935,086 $ 7,730,967
Penobscot Bay Medical Center $ 1,548,273 % 2,110,807 $ 1,069,638 $ (2,548,101) $ 1,971,635
Southern Maine Medical Center $ 5,719,371 ¢ 867,792 $ (3,972,428) $ 2,776,843 $ 2,675,660
St Joseph Hospital $ 983,077 $ (47,795) $ 4,633,102 $ 5,869,333 $ 8,873,071
St Mary's Regional Medical Center $ 10,029,019 $ (298,000) $ 10,678,000 $ 8,025,000 $ 1,990,000
York Hospital $ 3,647,222 % (1,644,212) $ (1,309,117) $ 6,407,356 $ 7,267,290

Peer Group C Median -- 4 Hospitals $ 5,046,747 $ 2,537,598 $ 539,692 $ 107,600 $ 2,677,748
Cary Medical Center $ 58,368 $ 1,309,897 $ (724,290) $ 79,213 $ 4,172,134
Franklin Memorial Hospital $ 3,951,947 $ 4,746,071 $ 1,803,673 $ 2,708,046 $ 1,183,361
Henrietta D. Goodall Hospital $ 6,141,547 $ (2,288,396) $ (9,850,665) $ 135,987 $ 111,547
Maine Coast Memorial Hospital $ 8,497,366 $ 3,765,299 $ 2,876,395 $ (385,177) $ 5,221,188

Peer Group D Median -- 5 Hospitals $ 1,201,265 $ 1,507,813 $ (822,347) $ 1,071,259 $ 2,173,054
Inland Hospital $ 1,201,265 $ 1,652,232 % 1,735,700 $ 1,071,259 $ 3,125,261
Miles Memorial Hospital $ (11,229) $ 1,507,813 $ (822,347) $ 1,260,098 $ 2,797,134
Northern Maine Medical Center $ 2,009,507 $ (189,880) $ (870,234) $ (2,738,379) $ 66,374
Parkview Adventist Medical Center $ (7,510,646) $ (3,699,391) $ (1,946,230) $ (848,301) $ 1,548,973
Stephens Memorial Hospital** $ 6,180,011 $ 3,426,330 $ 2,741,338 % 2,967,021 T

Peer Group E Median -- 16 Critical Access Hospitals $ 1,300,932 $ 881,066 $ 31,776 $ 444,789 $ 769,291
Blue Hill Memorial Hospital $ (1,472,778) $ (1,042,994) $ (4,530,368) $ 2,894,152 $ 1,036,343
Bridgton Hospital $ 2,058,107 $ 2,454,428 $ 2,537,495 $ 3,239,185 $ 7,485,240
Calais Regional Hospital $ (657,179) $ 236,274 $ (251,307) $ (1,281,328) $ (662,104)
Charles A. Dean Memorial Hospital $ 8,384 $ 43,940 $ (502,392) $ (336,958) $ 1,768,642
Down East Community Hospital $ 3,096,470 $ 2,593,304 $ (617,249) $ (366,655) $ (601,447)
Houlton Regional Hospital $ 276,973 $ 2,236,444 $ (250,201) $ (437,385) $ 216,718
Mayo Regional Hospital $ 2,896,554 $ 1,715,206 $ 2,877,953 §% 565,199 $ 450,817
Millinocket Regional Hospital $ 1,381,446 $ 881,066 $ 371,325 % 972,202 $ 664,422
Mount Desert Island Hospital $ 1,300,932 $ (473,614) $ 7388 $ 10,960 $ 268,471
Penobscot Valley Hospital $ 531,186 $ (211,105) $ 31,776 $ 39,597 $ 473,838
Redington-Fairview General Hospital $ 5,817,723 § 4,958,332 $ 4,986,187 $ 1,635,032 $ 468,556
Rumford Community Hospital $ 2,770,221 % 665,485 $ 1,284,643 $ (996,609) $ 4,588,135
St Andrews Hospital $ 1,051,454 $ (511,366) $ (868,024) $ 444,789 $ 874,159
Sebasticook Valley Hospital $ 916,903 $ 2,754,848 $ 1,694,480 $ 1,598,472 % 1,438,170
Stephens Memorial Hospital** t T T t$ 5,320,552
Waldo County General Hospital $ 4,010,202 $ 3,340,089 $ 3,137,042 $ 5,804,086 $ 8,568,525

Peer Group F Median -- 2 Private Psychiatric Hospitals $ 3,729,881 $ 1,090,295 $ 1,145,806 $ 964,845 $ 1,566,438
Acadia Hospital Corporation $ 6,092,729 $ 1,437,024 % 1,878,200 $ 1,522,934 $ 2,547,713
Spring Harbor Hospital $ 1,367,033 $ 743,565 $ 413,411 $ 406,756 $ 585,162

Peer Group G Median -- 1 Rehabilitation Hospital $ 5,278,154 $ 5,425,978 $ 3,259,205 $ 6,393,716 $ 7,362,834
New England Rehabilitation Hospital $ 5,278,154 $ 5425978 $ 3,259,205 $ 6,393,716 $ 7,362,834

All Maine Hospitals Median $ 2,770,221 $ 1,309,897 $ 1,110,276 $ 972,202 $ 1,971,635

* Northeast Median t t t t t

* U.S. Median t t t 1 1

* Almanac of Hospital Financial and Operating Indicators 2013 (INGENIX)

1 Data not available or not applicable

**FY 2011 Stephens Memorial changed from Peer Group D to E




Liquidity Ratios

Measures an organization’s ability to meet short-term obligations, collect receivables, and maintain cash
position. Most organizations that experience financial problems do so because of a liquidity crisis: they
are unable to pay current obligations as they become due. Five measures of liquidity are included:

Current Ratio (without Board Designated and Undesignated Investments)
Days in Accounts Receivable

Days Cash on Hand (Current)

Days Cash on Hand (Including Board Designated and Undesignated Investments)
Average Payment Period (Current Liabilities)



Current Ratio (Without Board Designated & Undesignated Investments)

Maine Health Data Organization
Hospital Financial Report Part I

Peer Group A Median -- 4 Hospitals 1.87 1.64 2.06 1.84 1.89
Central Maine Medical Center 3.10 1.44 1.91 1.38 1.19
Eastern Maine Medical Center 1.21 1.08 1.08 1.51 1.60
MaineGeneral Medical Center 1.33 1.85 2.22 2.16 2.18
Maine Medical Center 2.42 2.74 3.02 2.53 2.54

Peer Group B Median -- 8 Hospitals 1.89 1.38 1.65 1.96 1.87
Aroostook Medical Center, The (TAMC) 0.84 0.79 1.51 1.23 1.27
Mercy Hospital 1.56 1.21 1.41 1.12 1.35
Mid Coast Hospital 1.56 1.37 1.65 1.92 2.37
Penobscot Bay Medical Center 2.72 3.10 2.66 1.99 2.05
Southern Maine Medical Center 2.18 1.49 1.72 2.36 2.22
St Joseph Hospital 2.46 1.35 1.57 2.05 1.59
St Mary's Regional Medical Center 3.83 4.35 3.52 3.90 2.53
York Hospital 1.59 1.38 1.64 1.71 1.68

Peer Group C Median -- 4 Hospitals 2.38 1.77 1.88 1.74 1.62
Cary Medical Center 2.12 1.60 1.39 1.81 1.64
Franklin Memorial Hospital 4.81 1.94 2.37 2.48 2.91
Henrietta D. Goodall Hospital 1.34 0.85 1.01 1.14 1.15
Maine Coast Memorial Hospital 2.65 2.22 2.41 1.68 1.60

Peer Group D Median -- 5 Hospitals 1.19 1.46 0.93 0.81 1.15
Inland Hospital 0.95 1.04 0.83 0.69 0.80
Miles Memorial Hospital 1.19 1.52 0.93 2.33 2.98
Northern Maine Medical Center 1.88 1.46 1.65 0.81 1.50
Parkview Adventist Medical Center 0.42 0.40 0.40 0.55 0.50
Stephens Memorial Hospital** 1.90 1.70 1.62 1.54 T

Peer Group E Median -- 16 Critical Access Hospitals 2.21 1.97 2.00 1.30 1.28
Blue Hill Memorial Hospital 1.02 1.48 0.92 0.96 0.83
Bridgton Hospital 3.01 2.31 4.14 4.65 6.95
Calais Regional Hospital 2.35 2.46 2.88 1.78 1.10
Charles A. Dean Memorial Hospital 0.50 0.56 0.64 0.63 1.32
Down East Community Hospital 2.24 3.89 3.16 1.97 1.61
Houlton Regional Hospital 1.22 1.44 1.38 1.28 1.18
Mayo Regional Hospital 3.55 2.24 2.32 1.41 1.24
Millinocket Regional Hospital 3.35 3.66 2.40 1.83 1.45
Mount Desert Island Hospital 0.90 0.63 0.76 0.68 0.60
Penobscot Valley Hospital 0.82 1.20 1.15 1.24 1.15
Redington-Fairview General Hospital 5.48 4.21 3.82 4.50 5.04
Rumford Community Hospital 4.75 2.79 2.11 1.50 3.53
St Andrews Hospital 0.98 1.16 1.18 1.15 1.37
Sebasticook Valley Hospital 1.20 1.02 1.51 1.30 1.00
Stephens Memorial Hospital** t T T t 1.95
Waldo County General Hospital 2.21 1.97 2.00 0.83 1.24

Peer Group F Median -- 2 Private Psychiatric Hospitals 0.94 1.28 2.56 2.62 2.99
Acadia Hospital Corporation 0.50 0.46 0.58 1.92 1.70
Spring Harbor Hospital 1.39 2.11 4.54 3.32 4.27

Peer Group G Median -- 1 Rehabilitation Hospital 7.00 3.34 1.81 2.39 2.59
New England Rehabilitation Hospital 7.00 3.34 1.81 2.39 2.59

All Maine Hospitals Median 1.88 1.49 1.65 1.68 1.60

* Northeast Median 1.57 1.55 1.53 1.59 1.59

* U.S. Median 2.13 2.05 2.11 2.19 2.10

* Almanac of Hospital Financial and Operating Indicators 2013 (INGENIX)

1 Data not available or not applicable

**FY 2011 Stephens Memorial changed from Peer Group D to E



Days in Account Receivable

Maine Health Data Organization
Hospital Financial Report Part I

Peer Group A Median -- 4 Hospitals 324 30.9 28.6 31.7 34.0
Central Maine Medical Center 34.6 41.0 43.2 46.5 47.4
Eastern Maine Medical Center 30.5 29.8 27.2 29.2 31.3
MaineGeneral Medical Center 34.4 321 30.0 33.6 36.6
Maine Medical Center 20.3 29.7 25.7 29.9 28.9

Peer Group B Median -- 8 Hospitals 38.3 38.1 32.1 36.9 40.7
Aroostook Medical Center, The (TAMC) 32.8 35.5 24.4 29.1 30.0
Mercy Hospital 43.8 46.0 38.9 53.5 58.3
Mid Coast Hospital 24.8 29.8 29.4 30.3 28.6
Penobscot Bay Medical Center 42.9 50.1 46.4 38.4 45.1
Southern Maine Medical Center 41.3 40.2 49.0 43.7 43.0
St Joseph Hospital 34.1 32.6 24.1 26.3 30.9
St Mary's Regional Medical Center 35.4 36.0 24.5 35.4 38.4
York Hospital 45.8 42.3 34.9 42.8 44.8

Peer Group C Median -- 4 Hospitals 40.7 39.4 39.0 38.1 40.5
Cary Medical Center 29.3 28.7 28.1 37.3 37.0
Franklin Memorial Hospital 47.2 44.6 48.4 41.0 43.9
Henrietta D. Goodall Hospital 53.6 60.3 46.3 38.9 44.3
Maine Coast Memorial Hospital 34.2 34.2 31.7 35.2 30.8

Peer Group D Median -- 5 Hospitals 29.8 33.7 35.1 43.8 42.3
Inland Hospital 29.8 33.7 25.9 24.9 32.6
Miles Memorial Hospital 56.1 60.1 43.3 46.3 58.6
Northern Maine Medical Center 29.6 30.4 35.1 441 47.9
Parkview Adventist Medical Center 44.6 38.1 37.0 43.8 36.7
Stephens Memorial Hospital** 16.4 20.3 20.6 20.1 t

Peer Group E Median -- 16 Critical Access Hospitals 36.9 37.1 39.7 37.8 40.6
Blue Hill Memorial Hospital 52.3 54.5 51.4 16.4 20.6
Bridgton Hospital 34.5 38.9 46.2 39.2 46.5
Calais Regional Hospital 43.4 41.4 51.3 55.9 49.7
Charles A. Dean Memorial Hospital 26.9 15.7 14.9 22.2 36.3
Down East Community Hospital 22.1 27.2 29.3 37.8 44.5
Houlton Regional Hospital 49.6 47.2 41.2 48.2 56.3
Mayo Regional Hospital 30.9 26.3 29.4 30.5 34.3
Millinocket Regional Hospital 35.3 35.8 36.6 31.0 37.5
Mount Desert Island Hospital 30.9 313 39.7 36.6 38.5
Penobscot Valley Hospital 36.9 35.4 35.4 39.6 40.1
Redington-Fairview General Hospital 50.0 50.4 43.8 43.9 47.7
Rumford Community Hospital 43.6 52.7 58.2 42.8 41.1
St Andrews Hospital 56.1 55.4 54.6 44.3 48.2
Sebasticook Valley Hospital 54.7 35.8 22.9 24.0 26.9
Stephens Memorial Hospital** t T T t 50.9
Waldo County General Hospital 33.3 37.1 29.5 28.6 34.3

Peer Group F Median -- 2 Private Psychiatric Hospitals 21.0 26.0 18.9 15.6 13.7
Acadia Hospital Corporation 16.8 26.8 22.6 18.1 13.7
Spring Harbor Hospital 25.3 25.3 15.2 13.0 13.6

Peer Group G Median -- 1 Rehabilitation Hospital 39.4 44.5 33.9 424 43.6
New England Rehabilitation Hospital 39.4 44.5 33.9 42.4 43.6

All Maine Hospitals Median 34.6 35.8 34.9 37.3 38.5

* Northeast Median t t t t t

1 1 1 1 1

* U.S. Median

* Almanac of Hospital Financial and Operating Indicators 2013 (INGENIX)

1 Data not available or not applicable

**FY 2011 Stephens Memorial changed from Peer Group D to E




Days Cash on Hand (Current)

Maine Health Data Organization
Hospital Financial Report Part I

Peer Group A Median -- 4 Hospitals 15.8 11.3 23.3 39.8 22.1
Central Maine Medical Center 25.3 10.9 9.7 47.0 18.9
Eastern Maine Medical Center 5.3 5.6 8.6 12.7 15.6
MaineGeneral Medical Center 6.3 11.7 37.0 32.5 25.3
Maine Medical Center 224.6 161.7 162.9 160.2 113.6

Peer Group B Median -- 8 Hospitals 40.7 16.1 25.8 23.4 25.8
Aroostook Medical Center, The (TAMC) 12.6 16.5 18.1 10.0 26.2
Mercy Hospital 44.0 (0.5) 22.6 (4.9) (0.5)
Mid Coast Hospital 35.9 15.7 49.2 36.2 25.5
Penobscot Bay Medical Center 37.5 58.1 37.0 59.1 71.2
Southern Maine Medical Center 48.0 38.3 29.0 31.9 48.6
St Joseph Hospital 71.3 54.0 77.4 76.9 75.6
St Mary's Regional Medical Center 44,7 8.6 18.1 4.1 12.1
York Hospital 9.3 7.3 14.6 14.8 19.5

Peer Group C Median -- 4 Hospitals 54.8 18.9 324 39.2 35.2
Cary Medical Center 34.6 11.6 15.8 5.3 25.2
Franklin Memorial Hospital 75.0 26.1 39.8 53.2 45.2
Henrietta D. Goodall Hospital 26.7 10.1 25.0 25.1 22.7
Maine Coast Memorial Hospital 86.5 58.0 84.3 70.6 57.2

Peer Group D Median -- 5 Hospitals 13.4 24.3 33.3 22.0 12.0
Inland Hospital 9.3 8.3 11.3 3.0 11.0
Miles Memorial Hospital 13.4 24.3 36.3 38.2 8.6
Northern Maine Medical Center 49.6 37.3 333 22.0 18.6
Parkview Adventist Medical Center 3.2 1.2 15.8 6.1 129
Stephens Memorial Hospital** 108.1 69.5 79.3 50.5 T

Peer Group E Median -- 16 Critical Access Hospitals 24.3 14.8 35.9 29.4 34.9
Blue Hill Memorial Hospital 3.1 12.6 4.8 29.2 38.1
Bridgton Hospital 6.3 9.9 40.4 72.8 160.3
Calais Regional Hospital 3.9 10.0 28.4 4.4 5.9
Charles A. Dean Memorial Hospital 10.1 14.8 22.4 24.3 28.2
Down East Community Hospital 51.7 47.9 89.4 69.9 46.4
Houlton Regional Hospital 26.2 5.6 35.9 7.6 12.9
Mayo Regional Hospital 56.8 48.0 72.5 29.4 13.7
Millinocket Regional Hospital 9.7 159 52.9 80.6 20.2
Mount Desert Island Hospital 7.2 30.4 13.6 9.4 4.4
Penobscot Valley Hospital 2.7 2.6 32.0 35.4 51.0
Redington-Fairview General Hospital 221.5 164.4 172.4 187.1 197.2
Rumford Community Hospital 24.7 8.9 2.7 2.1 14.3
St Andrews Hospital 25.4 45.3 29.2 49.6 31.7
Sebasticook Valley Hospital 24.3 28.2 55.2 67.8 49.6
Stephens Memorial Hospital** t T T t 61.4
Waldo County General Hospital 42.7 14.4 42.2 21.2 49.9

Peer Group F Median -- 2 Private Psychiatric Hospitals 49.8 42.8 61.5 87.6 133.6
Acadia Hospital Corporation 35.8 36.3 27.1 63.4 93.1
Spring Harbor Hospital 63.9 49.3 96.0 111.7 174.0

Peer Group G Median -- 1 Rehabilitation Hospital 193.8 95.2 83.8 74.3 723
New England Rehabilitation Hospital 193.8 95.2 83.8 74.3 72.3

All Maine Hospitals Median 26.7 15.9 33.3 32.5 26.2

* Northeast Median 26.2 24.8 35.1 31 32.4

* U.S. Median 26.8 24.6 34.7 26.7 25.4

* Almanac of Hospital Financial and Operating Indicators 2013 (INGENIX)

T Data not available or not applicable

**FY 2011 Stephens Memorial changed from Peer-Group DtoE



Days Cash on Hand (Inc. Board Designated & Undesignated Investments)

Maine Health Data Organization
Hospital Financial Report Part I

Peer Group A Median -- 4 Hospitals 111.1 86.0 94.5 102.2 113.0
Central Maine Medical Center 25.3 10.9 9.7 47.0 18.9
Eastern Maine Medical Center 63.0 62.2 78.2 76.7 94.1
MaineGeneral Medical Center 159.3 109.7 110.8 127.8 131.9
Maine Medical Center 286.1 218.1 219.1 218.4 166.6

Peer Group B Median -- 8 Hospitals 109.6 60.2 74.3 79.1 82.2
Aroostook Medical Center, The (TAMC) 22.0 26.9 28.7 28.0 49.2
Mercy Hospital 176.8 46.9 73.4 50.9 37.0
Mid Coast Hospital 186.4 145.3 151.3 141.9 134.1
Penobscot Bay Medical Center 37.5 58.1 37.0 59.1 71.2
Southern Maine Medical Center 130.5 132.8 75.2 87.6 100.6
St Joseph Hospital 82.5 59.6 84.4 85.1 83.9
St Mary's Regional Medical Center 116.1 60.9 93.0 82.5 80.6
York Hospital 103.1 71.7 70.6 75.8 88.9

Peer Group C Median -- 4 Hospitals 105.4 69.0 74.5 70.6 91.8
Cary Medical Center 61.2 55.1 68.7 49.3 88.5
Franklin Memorial Hospital 101.8 26.1 39.8 53.2 45.2
Henrietta D. Goodall Hospital 188.8 148.2 80.4 87.9 95.0
Maine Coast Memorial Hospital 109.1 82.9 99.7 91.5 102.4

Peer Group D Median -- 5 Hospitals 38.1 37.3 54.2 52.0 25.0
Inland Hospital 38.1 38.2 56.2 52.0 50.5
Miles Memorial Hospital 25.0 31.7 54.2 59.0 25.8
Northern Maine Medical Center 49.6 37.3 379 26.8 24.2
Parkview Adventist Medical Center 3.2 1.2 15.8 8.9 15.8
Stephens Memorial Hospital** 154.2 120.7 145.6 133.3 T

Peer Group E Median -- 16 Critical Access Hospitals 68.1 57.9 85.0 102.9 99.8
Blue Hill Memorial Hospital 186.2 151.2 85.0 110.8 184.4
Bridgton Hospital 37.8 46.1 68.5 102.9 196.4
Calais Regional Hospital 12.9 33.4 52.1 32.0 35.9
Charles A. Dean Memorial Hospital 14.0 18.7 26.8 29.4 45.8
Down East Community Hospital 68.1 57.9 101.9 84.3 59.6
Houlton Regional Hospital 64.6 35.0 62.4 35.8 37.5
Mayo Regional Hospital 126.6 109.3 151.1 137.0 107.8
Millinocket Regional Hospital 110.9 113.9 136.2 174.9 138.1
Mount Desert Island Hospital 74.1 85.1 60.5 70.0 67.6
Penobscot Valley Hospital 30.4 23.1 47.6 50.4 65.6
Redington-Fairview General Hospital 332.6 260.4 257.0 270.3 282.8
Rumford Community Hospital 53.0 34.7 20.7 21.7 38.7
St Andrews Hospital 105.5 102.1 87.5 124.4 114.6
Sebasticook Valley Hospital 53.9 56.7 110.5 151.3 179.2
Stephens Memorial Hospital** t T T t 91.9
Waldo County General Hospital 198.0 128.6 177.0 223.6 261.7

Peer Group F Median -- 2 Private Psychiatric Hospitals 79.1 83.3 138.3 135.0 183.3
Acadia Hospital Corporation 94.3 117.3 180.6 155.7 189.1
Spring Harbor Hospital 63.9 49.3 96.0 114.3 177.5

Peer Group G Median -- 1 Rehabilitation Hospital 193.8 95.2 83.8 74.3 72.3
New England Rehabilitation Hospital 193.8 95.2 83.8 74.3 72.3

All Maine Hospitals Median 825 59.6 78.2 825 88.5

* Northeast Median 62.9 57 88 112.8 76.2

* U.S. Median 63.0 55.4 104.1 95.1 58.1

* Almanac of Hospital Financial and Operating Indicators 2013 (INGENIX)

1 Data not available or not applicable

**FY 2011 Stephens Memorial changed from Peer Group D to E



Maine Health Data Organization
Hospital Financial Report Part I

Average Payment Period (Current Liabilities)

Peer Group A Median -- 4 Hospitals 46.7 49.9 54.5 64.9 54.5
Central Maine Medical Center 39.6 54.1 49.2 96.4 83.5
Eastern Maine Medical Center 43.6 45.7 59.9 36.2 39.8
MaineGeneral Medical Center 49.9 40.8 43.8 47.6 46.9
Maine Medical Center 117.0 76.9 68.1 82.2 62.1

Peer Group B Median -- 8 Hospitals 48.6 53.1 59.2 50.3 58.4
Aroostook Medical Center, The (TAMC) 91.6 94.5 58.9 61.4 69.6
Mercy Hospital 67.6 73.5 60.2 87.8 84.2
Mid Coast Hospital 54.2 47.5 59.5 48.6 43.0
Penobscot Bay Medical Center 43.5 44.1 43.3 52.0 63.4
Southern Maine Medical Center 50.8 57.9 61.3 46.2 53.4
St Joseph Hospital 46.5 69.5 72.3 56.6 76.4
St Mary's Regional Medical Center 32.6 31.0 28.8 43.4 46.2
York Hospital 46.3 48.3 42.1 43.1 47.0

Peer Group C Median -- 4 Hospitals 45.6 50.7 52.0 58.4 68.5
Cary Medical Center 43.1 50.4 49.4 44.1 74.4
Franklin Memorial Hospital 37.1 43.9 42.5 44.7 35.7
Henrietta D. Goodall Hospital 105.7 114.5 86.7 75.7 76.8
Maine Coast Memorial Hospital 48.2 51.1 54.6 72.2 62.5

Peer Group D Median -- 5 Hospitals 79.0 63.4 72.7 70.8 71.5
Inland Hospital 72.5 68.0 69.9 70.8 83.6
Miles Memorial Hospital 198.0 63.4 99.0 51.6 43.3
Northern Maine Medical Center 50.3 54.3 52.2 94.3 59.4
Parkview Adventist Medical Center 142.4 130.9 169.2 185.3 208.1
Stephens Memorial Hospital** 79.0 63.3 72.7 57.6 T

Peer Group E Median -- 16 Critical Access Hospitals 58.3 67.1 72.0 71.8 70.6
Blue Hill Memorial Hospital 73.8 79.8 94.7 65.6 92.0
Bridgton Hospital 34.4 30.5 31.6 33.1 32.0
Calais Regional Hospital 45.3 40.8 33.9 47.3 58.4
Charles A. Dean Memorial Hospital 132.2 1189 119.8 102.9 86.8
Down East Community Hospital 44.0 35.5 41.6 60.5 62.8
Houlton Regional Hospital 86.1 84.5 89.1 71.8 72.2
Mayo Regional Hospital 38.3 45.0 50.5 54.5 50.2
Millinocket Regional Hospital 18.0 18.8 49.3 74.7 60.6
Mount Desert Island Hospital 77.1 108.5 95.7 103.6 114.9
Penobscot Valley Hospital 102.6 100.2 79.6 99.2 97.4
Redington-Fairview General Hospital 58.3 67.1 72.0 63.6 59.2
Rumford Community Hospital 26.2 32.6 42.7 51.0 25.6
St Andrews Hospital 90.6 93.6 74.0 112.7 98.3
Sebasticook Valley Hospital 100.4 88.4 82.3 78.5 92.0
Stephens Memorial Hospital** t T T t 69.0
Waldo County General Hospital 50.2 42.6 49.0 83.9 83.9

Peer Group F Median -- 2 Private Psychiatric Hospitals 106.6 98.9 90.1 44.6 59.3
Acadia Hospital Corporation 144.5 158.2 152.4 49.3 72.4
Spring Harbor Hospital 68.6 39.7 27.9 39.9 46.2

Peer Group G Median -- 1 Rehabilitation Hospital 36.9 49.1 71.8 56.3 60.8
New England Rehabilitation Hospital 36.9 49.1 71.8 56.3 60.8

All Maine Hospitals Median 50.8 54.3 59.9 60.5 62.8

* Northeast Median 60.4 60.4 61.7 60.1 63.3

* U.S. Median 49.8 51.2 50.5 48.6 50.2]

* Almanac of Hospital Financial and Operating Indicators 2013 (INGENIX)

1 Data not available or not applicable

**FY 2011 Stephens Memorial changed from Peer Group D to E



Capital Structure Ratios

Capital Structure Ratios - Measures how an organization’s assets are financed, and its capacity to pay for
new debt. Many longterm creditors and bond rating agencies carefully evaluate capital structure ratios

to determine an entity’s ability to increase its amount of debt financing. Four capital structure ratios are
included:

Equity Financing

Debt Service Coverage Total
Cash Flow to Total Debt
Fixed Asset Financing



Equity Financing
Maine Health Data Organization
Hospital Financial Report Part I

Peer Group A Median -- 4 Hospitals 62.52% 59.74% 51.29% 50.78% 48.75%
Central Maine Medical Center 39.53% 38.37% 38.26% 26.43% 25.74%
Eastern Maine Medical Center 64.82% 58.74% 51.65% 51.13% 49.06%
MaineGeneral Medical Center 68.63% 66.81% 59.89% 59.78% 67.04%
Maine Medical Center 60.23% 60.75% 50.93% 50.42% 48.45%

Peer Group B Median -- 8 Hospitals 58.29% 53.67% 52.25% 51.31% 54.87%
Aroostook Medical Center, The (TAMC) 43.34% 43.42% 51.12% 48.90% 50.73%
Mercy Hospital 46.17% 43.45% 49.26% 42.17% 34.70%
Mid Coast Hospital 60.84% 61.99% 55.56% 58.26% 61.18%
Penobscot Bay Medical Center 60.59% 57.64% 54.04% 51.73% 51.96%
Southern Maine Medical Center 61.72% 61.78% 53.38% 60.28% 60.81%
St Joseph Hospital 53.63% 32.07% 36.00% 40.47% 33.57%
St Mary's Regional Medical Center 63.04% 63.36% 56.91% 57.60% 57.77%
York Hospital 55.98% 49.69% 49.57% 50.90% 57.84%

Peer Group C Median -- 4 Hospitals 56.96% 54.81% 53.16% 54.38% 58.35%
Cary Medical Center 60.75% 58.33% 59.20% 63.80% 61.32%
Franklin Memorial Hospital 58.28% 49.17% 52.09% 54.08% 56.17%
Henrietta D. Goodall Hospital 53.76% 51.30% 46.54% 50.10% 50.63%
Maine Coast Memorial Hospital 55.64% 61.10% 54.23% 54.68% 60.53%

Peer Group D Median -- 5 Hospitals 52.86% 54.09% 50.22% 50.02% 49.70%
Inland Hospital 52.86% 48.82% 50.22% 49.56% 48.79%
Miles Memorial Hospital 34.35% 54.09% 46.98% 68.01% 73.66%
Northern Maine Medical Center 59.02% 55.47% 54.24% 50.02% 50.62%
Parkview Adventist Medical Center 4.76% (22.62%) (33.47%) (4.39%) 0.00%
Stephens Memorial Hospital** 69.21% 70.69% 68.83% 72.54% t

Peer Group E Median -- 16 Critical Access Hospitals 56.02% 55.38% 52.41% 53.79% 58.43%
Blue Hill Memorial Hospital 71.36% 60.40% 51.46% 66.80% 62.46%
Bridgton Hospital 53.00% 57.64% 59.95% 63.85% 70.97%
Calais Regional Hospital 29.16% 30.29% 30.55% 26.14% 22.82%
Charles A. Dean Memorial Hospital 15.71% 12.80% 13.06% 12.57% 33.22%
Down East Community Hospital 58.52% 57.40% 55.39% 50.92% 44.23%
Houlton Regional Hospital 25.85% 30.29% 26.11% 27.19% 27.53%
Mayo Regional Hospital 69.01% 69.75% 71.44% 71.84% 73.02%
Millinocket Regional Hospital 75.27% 71.03% 63.18% 60.67% 66.90%
Mount Desert Island Hospital 56.02% 41.52% 44.24% 44.70% 34.52%
Penobscot Valley Hospital 25.91% 24.42% 25.65% 24.25% 26.44%
Redington-Fairview General Hospital 77.44% 55.38% 52.41% 53.79% 59.52%
Rumford Community Hospital 67.14% 63.98% 63.49% 61.51% 81.95%
St Andrews Hospital 49.21% 41.71% 44.62% 42.82% 46.95%
Sebasticook Valley Hospital 47.03% 52.65% 57.35% 59.26% 57.33%
Stephens Memorial Hospital** t T T t 69.76%
Waldo County General Hospital 76.34% 75.65% 74.22% 70.17% 71.79%

Peer Group F Median -- 2 Private Psychiatric Hospitals 19.37% 19.05% 17.11% 19.14% 20.64%
Acadia Hospital Corporation 18.36% 14.40% 9.21% 14.66% 18.58%
Spring Harbor Hospital 20.38% 23.69% 25.01% 23.63% 22.70%

Peer Group G Median -- 1 Rehabilitation Hospital 36.21% 30.18% 20.08% 27.01% 31.48%
New England Rehabilitation Hospital 36.21% 30.18% 20.08% 27.01% 31.48%

All Maine Hospitals Median 55.98% 54.09% 51.46% 50.92% 50.73%

* Northeast Median 48.40% 47.60% 38.30% 43.30% 45.00%

* U.S. Median 56.00% 5E0°/o 53.60% 56.60% 54.70%

* Almanac of Hospital Financial and Operating Indicators 2013 (INGENIX)

1 Data not available or not applicable

**FY 2011 Stephens Memorial changed from Peer Group D to E




Debt Service Coverage

Maine Health Data Organization
Hospital Financial Report Part I

Peer Group A Median -- 4 Hospitals 6.73 5.58 4.82 6.11 6.78
Central Maine Medical Center 3.07 2.52 3.13 2.19 2.02
Eastern Maine Medical Center 7.73 10.56 8.20 8.19 7.32
MaineGeneral Medical Center 5.73 2.24 2.60 5.93 6.23
Maine Medical Center 13.54 8.64 6.52 6.29 7.62

Peer Group B Median -- 8 Hospitals 3.94 2.24 2.96 3.09 3.91
Aroostook Medical Center, The (TAMC) 2.74 2.16 3.02 2.54 4.71
Mercy Hospital 9.55 (1.76) 2.07 (0.24) (0.40)
Mid Coast Hospital 3.53 2.69 5.37 4.17 5.05
Penobscot Bay Medical Center 3.34 3.72 2.91 1.51 3.10
Southern Maine Medical Center 8.38 4,53 1.71 2.68 2.70
St Joseph Hospital 2.23 2.11 3.30 3.50 4.75
St Mary's Regional Medical Center 7.15 2.33 7.03 4.63 2.32
York Hospital 4.36 2.14 2.10 4.99 7.45

Peer Group C Median -- 4 Hospitals 4.61 5.00 2.68 2.09 4.39
Cary Medical Center 2.47 4.76 1.26 2.06 6.50
Franklin Memorial Hospital 4.83 8.19 4.09 4.38 3.71
Henrietta D. Goodall Hospital 4.39 0.90 (1.56) 1.37 1.61
Maine Coast Memorial Hospital 9.26 5.25 4.32 2.11 5.07

Peer Group D Median -- 5 Hospitals 3.15 3.84 1.92 2.58 2.29
Inland Hospital 3.15 3.84 3.68 2.58 4.11
Miles Memorial Hospital 2.87 5.11 1.92 4.57 7.86
Northern Maine Medical Center 3.82 1.20 1.43 0.07 0.43
Parkview Adventist Medical Center (6.66) (0.95) 0.01 0.20 0.47
Stephens Memorial Hospital** 33.80 24.59 22.66 17.69 T

Peer Group E Median -- 16 Critical Access Hospitals 3.13 4.19 2.06 3.27 4.00
Blue Hill Memorial Hospital 0.14 0.93 (4.56) 3.28 7.81
Bridgton Hospital 2.59 4.40 4.55 4.71 8.99
Calais Regional Hospital 1.41 1.97 1.56 0.73 1.25
Charles A. Dean Memorial Hospital 0.69 2.51 (0.15) 0.83 21.20
Down East Community Hospital 5.34 4.45 1.07 1.45 1.29
Houlton Regional Hospital 1.72 3.43 1.18 1.03 1.61
Mayo Regional Hospital 5.50 4.19 5.78 3.27 4.40
Millinocket Regional Hospital 8.15 5.65 3.70 5.56 5.19
Mount Desert Island Hospital 2.72 1.82 1.78 1.72 2.40
Penobscot Valley Hospital 2.23 1.29 2.06 2.16 3.01
Redington-Fairview General Hospital 18.32 16.29 8.93 3.48 3.08
Rumford Community Hospital 6.53 28.46 42.08 4.80 78.21
St Andrews Hospital 3.13 1.44 1.10 2.23 2.68
Sebasticook Valley Hospital 3.15 5.77 3.86 3.82 3.61
Stephens Memorial Hospital** t T T t 21.41
Waldo County General Hospital 6.92 6.69 9.47 10.48 12.97

Peer Group F Median -- 2 Private Psychiatric Hospitals 3.65 1.93 1.91 1.76 2.30
Acadia Hospital Corporation 5.01 2.00 2.25 2.05 3.03
Spring Harbor Hospital 2.29 1.86 1.57 1.48 1.57

Peer Group G Median -- 1 Rehabilitation Hospital 5.45 5.40 3.77 5.74 5.50
New England Rehabilitation Hospital 5.45 5.40 3.77 5.74 5.50

All Maine Hospitals Median 3.82 3.43 291 2.68 4.11

* Northeast Median 3.47 2.54 2.76 3.61 3.53

* U.S. Median 3.82 2.86 3.1 2.8 3.18

* Almanac of Hospital Financial and Operating Indicators 2013 (INGENIX) T Data not available or not applicable - **FY 2011 Stephens Memorial changed from Peer aoup DtoE



Cash Flow to Total Debt

Maine Health Data Organization
Hospital Financial Report Part I

Peer Group A Median -- 4 Hospitals 26.68% 21.55% 15.90% 19.25% 20.25%
Central Maine Medical Center 13.31% 10.97% 13.40% 6.14% 5.66%
Eastern Maine Medical Center 24.97% 28.63% 15.21% 17.73% 17.58%
MaineGeneral Medical Center 34.03% 16.62% 16.59% 34.54% 39.03%
Maine Medical Center 28.39% 26.47% 24.51% 20.78% 22.93%

Peer Group B Median -- 8 Hospitals 20.89% 10.86% 16.17% 18.57% 21.23%
Aroostook Medical Center, The (TAMC) 11.35% 8.28% 15.41% 11.40% 20.51%
Mercy Hospital 12.89% (3.86%) 17.95% (4.05%) (5.99%)
Mid Coast Hospital 25.26% 19.30% 16.93% 17.63% 25.13%
Penobscot Bay Medical Center 19.79% 20.15% 15.00% 6.79% 17.53%
Southern Maine Medical Center 26.28% 13.84% 5.70% 22.32% 21.95%
St Joseph Hospital 19.37% 11.31% 24.59% 32.30% 33.62%
St Mary's Regional Medical Center 38.31% 10.40% 25.38% 19.51% 10.54%
York Hospital 21.99% 8.63% 9.22% 24.28% 28.13%

Peer Group C Median -- 4 Hospitals 22.81% 26.06% 14.05% 16.05% 25.19%
Cary Medical Center 17.17% 26.59% 9.78% 21.99% 51.07%
Franklin Memorial Hospital 23.41% 25.52% 18.32% 23.00% 20.09%
Henrietta D. Goodall Hospital 22.21% 2.68% (15.21%) 10.10% 9.47%
Maine Coast Memorial Hospital 47.03% 30.13% 19.29% 8.46% 30.29%

Peer Group D Median -- 5 Hospitals 21.65% 20.57% 7.10% 15.14% 19.51%
Inland Hospital 21.65% 20.57% 19.78% 15.14% 22.75%
Miles Memorial Hospital 5.08% 21.85% 6.05% 25.89% 40.53%
Northern Maine Medical Center 28.46% 10.50% 7.10% (2.91%) 16.27%
Parkview Adventist Medical Center (32.76%) (12.53%) (1.42%) 5.07% 15.63%
Stephens Memorial Hospital** 70.29% 53.76% 41.50% 49.70% t

Peer Group E Median -- 16 Critical Access Hospitals 24.57% 17.22% 9.13% 10.34% 19.86%
Blue Hill Memorial Hospital (2.04%) 3.43% (23.50%) 51.78% 21.72%
Bridgton Hospital 24.57% 27.91% 28.66% 35.21% 70.98%
Calais Regional Hospital 3.90% 7.58% 5.28% 0.09% 3.14%
Charles A. Dean Memorial Hospital 7.08% 7.75% (1.62%) 1.93% 39.74%
Down East Community Hospital 40.90% 34.45% 5.03% 8.78% 7.15%
Houlton Regional Hospital 7.68% 17.06% 3.18% 2.79% 7.25%
Mayo Regional Hospital 42.91% 31.89% 43.42% 22.99% 24.76%
Millinocket Regional Hospital 50.44% 30.18% 14.36% 18.81% 18.00%
Mount Desert Island Hospital 25.56% 5.25% 9.13% 8.50% 7.76%
Penobscot Valley Hospital 10.72% 4.90% 7.55% 8.62% 12.11%
Redington-Fairview General Hospital 53.85% 17.22% 16.95% 12.13% 10.98%
Rumford Community Hospital 6